
Benefits of Choosing Us
Identify gaps in capability and untapped 
growth opportunities

Leverage your team’s strengths more 
effectively

Streamline your sales channels for peak 
performance

Get an unbiased ‘outside in’ perspective from 
an independent source

Remove the rose tinted goggles or indeed 
blindfolds, that create inertia

Health Check Your
Sales Engine in Just 
10 Days

Key Features 

Dialogue for Audit & Growth

Gain clear actionable insights into your 
sales dynamics with our short sharp sales 
audit.

At Torastan, we are dedicated to elevating your sales 
outcomes starting with our proven 10-day Sales 
Performance Review. We're passionate about                  
enabling technology companies selling at the                  
complex Enterprise level overcome sales barriers 
and soar to unprecedented heights; but you need to 
lift the covers and ask some tough questions from 
the start, of your people, your products, your pro-
cesses, and your sales framework overall.

Why a Full Spectrum
Sales Review is Essential?
We examine every facet of your sales strategy, 
from individual fit to team dynamics, through 
process efficiency, ensuring a comprehensive 
sweep of your sales framework.

We evaluate your standout products for 
maximum market impact.

We believe the backbone of sales excellence 
lies in a robust structure, not just the 
salesforce; the best sales people can still fail if 
the overall framework is broken.

Receive clear, actionable steps tailored 
specifically for your unique business needs.

To receive a customised sales evaluation that pinpoints 
areas for improvement and boosts team output, get in 
touch with us today!
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Customised
Business Insight

Tooling
Efficiency Check

Team Competency
Analysis

Sales Process
Review

Strategic Market
Navigation
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